
Charleston Paddle Club 
Board Meeting 

September 10, 2018 

Opening 

Jason Wong called the Charleston Paddle Club Board Meeting to order at 6:02 
pm ET, on September 10, 2018. The meeting took place at 2 Wharfside Road, 
suite 3-O, Charleston.  

In attendance: 

Jason Wong 
Darcie Goodwin  
Jackie Kuc  

 Kelly Hood 
 Billy Lempesis 
 Steve Connor 
 Roger Jones 
 William Dion 

August 13, 2018 meeting minutes were approved unanimously. 

Treasurer’s Report  

• We currently have $6,614.24 in the bank plus $150 in race fees plus $120 
from PayPal in race and membership fees for a total for $6,884.24 

• We now have 57 members 
• For Jacksonville we have 21 paid and for Orlando we have 14 paid 
• For the mini-camp, we spent $128.64 on food and beverage 
• $229.65 was paid for the microphone repair 
• $690 was charged for new team shirts 
• Payment of the Orlando fee is coming up along with the balance for the 

coach’s contract and the ongoing coach boat lease 
• Several members have used their clinic fee as credit to pay race fees 
• Brittlebank Park cleanup, associated with the beach/river sweep was 

cancelled due to Hurrican Florence 
 

Secretary’s Report 

• Deb has experience putting together a monthly newsletter. We can recap 
big announcements and profile paddlers. 
 

Old Business 

• Jacksonville Race has 22 people – 10 men and 12 women.  



• Using Alice the drummer that the coach recommended is a good plan 
because she is an experienced dragon boat paddler, understands the 
process and is familiar with many of our members.  
A motion to wave the membership and race fees for Alice the drummer for 
Jacksonville and Orlando was proposed and seconded. The motion 
passed unanimously. 

• Orlando Race has 20 people signed up and 14 paid. 
• Newbie practice. Darcie proposed having newbie practice at 9:15am. Kelly 

recommended having members stay and sign up on Meetup. Darcie will 
send out a note out on TeamSnap. 

• We need someone to be in charge of newbie practice. Kelly doesn’t mind 
relaying things under John’s instruction. Jackie said she will help out but 
we need something more structured next year. We need to our head 
coach to train new people to be assistant coaches. 

• Do we have practice the day before Chucktown Showdown – the week 
before Orlando, October 6? Darcie will send out a note.  

• We should have a MeetUp about Chucktown Showdown? Darcie will post 
something. 

• Given the mandatory evacuation, we need to cancel the Tuesday and 
Thursday practices.  Anyone who can come down to Brittlebank Park at 
5:00pm Tuesday to help secure the boats, it would be greatly appreciated. 
Billy will bring yacht belts and fenders. William will bring some lines. Steve 
will buy some extra line. Jason will send out a note on TeamSnap. 

• Club culture. Darcie will send an example of the SWOT analysis. We 
could set up structures, goals and then roll it out after the new year. We 
also need to brand the Firebreathers.  

• In the spring, it would be good to have a kickoff and do time trials so that 
everyone knows where they are at the beginning of the season. It will give 
people a measurable progress. 

• Jason proposed laying out the structure and the goals after the Orlando 
race. How to have a kickoff and a training plan, etc. Steve proposed a 3-4 
hour Saturday morning board of directors session that focuses on this and 
other major issues. 

• Roger said that they are going to put in the application for the dock 
management. A fundraising and management plan will need to be 
developed.  

New Business 

• We need to consider creating a scholarship policy for paddlers.  
• Coach review – everyone is happy. 
• For major issues, the issue needs to be its own email and it needs to be 

an action for people to vote on. 

The meeting adjourned at 7:08 pm. 

Next Meeting: October 8, 2018 


