
Charleston Paddle Club 
Board Meeting 

July 9, 2018 

Opening 

Jason Wong called the Charleston Paddle Club Board Meeting to order at 6:04 
pm ET, on June 9, 2018. The meeting took place at 2 Wharfside Road, suite 3-O, 
Charleston.  

In attendance: 

Jason Wong 
Jeff Hood  
Darcie Goodwin  
Jackie Kuc  
William Dion 

 Kelly Hood 
 Austin Thornton 
 Billy Lempesis 
 Steve Connor 

Treasurer’s Report  

• We currently have 56 members. 
• The current account balance is $6,202.29, including clinic revenue of 

approximately $1,400 that is pending the rescheduled clinic.   
• Beaufort race fee was $1,000. All paddlers paid their fee. 
• Made the first $1,000 payment to the Charleston County Park & 

Recreation for coach services. Still pending the final, signed contract. The 
other $1,000 is due in October. 

• Have been making the $100 monthly lease payment for the powerboat 
payment.  

• William began cleaning LG’s OC6, and she made a $500 donation to the 
club. William and Billy will coordinate to complete the work. 

• All insurance premiums have been paid as well as the additional hull 
insurance for the coach’s boat. 

• Billy has been providing the gas for the coach’s boat. We need to 
determine a method to track the expense and how to allocate it to the 
three organizations using the boat. 

• Jacksonville’s registration fee has not been paid, nor have any paddlers 
paid. 

• PayPal takes a cut for each payment received and TeamSnap takes a cut 
as well. To offset the cost, the fees could be increased and a discount 
offered for cash and check payments – just something to be considered.  

Secretary’s Report 



• We are now posting minutes on the website. 

 

Members at Large  

Captain 

• Need to set up a drop-dead date for the Jacksonville and Orlando races.  
o Paddlers need to commit to the race both by attending practices 

and paying the $50 fee. We have a coach so that we are race 
ready. Darcie will send out a note that paddlers need to commit by 
July 31 so that we can take advantage of race discount. 

o Orlando will need more commitment since we will be reserving 
condos, and we will need to collect a fee for the race and for the 
condo by August 15. The goal is to stay about 15-20 minutes from 
the venue. Kelly will continue researching condos. Billy and Jason 
will look into it too. 

• We need to decide our goal for Orlando. We need to set the parameters 
for who attends practice.  

o Austin: If you make the effort to come to practices and be in the 
boat when you can, then you should be able to race.  

o Kelly: Asked if someone makes the commitment to average one 
practice a week, is that enough to allow participation in the race? 

o Decision: To be eligible for a race, you must be a member in good 
standing – that you pay your dues, pay your race fee and commit to 
an average of at least one practice a week from the date of the 
signup deadline. If you don’t meet the requirement, then you are 
not guaranteed a seat in the boat.  

 Decision passed unanimously. 

• If we have more than 20 paddlers, it is up to the coach to decide who 
will paddle, knowing that everyone will paddle in at least one heat. 

• The coaching staff needs to be coached to follow the coach’s training 
program for newbie practice and team practice. 

Equipment 

• The cover for the OC6 needs an adjustment so that it won’t hold water. 

Old Business 

• Need to arrange for a lock for the storage box. Jackie and Williams will fix 
the box.  

• The coach needs an iPad with a coach’s eye. Jason and Pete have 
offered tablets.  



o Decision: Kelly will reach out to the coach to see if he can install 
coach’s eye on his government-issued iPad or if we can buy the 
software and he can install it on his iPad. 

• The 2018 budget is solid and will be reviewed when it’s time to create the 
2019 budget. Jason will provide a copy of the 2018 budget to the board. 

• TeamSnap has mixed reviews from the board.  

 Positive 

o It’s easy to use.  
o Like that it tracks male and female paddlers. 
o The ability to track payments on MeetUp is too basic. 
o Communication and tracking and managing the team are easier on 

TeamSnap.  

 Negative 

o It’s not designed for events like dragon boat.  
o MeetUp had a better wait list feature.  
o Race fee is way too manual.  
o Having the Newbie practice on MeetUp and nothing else makes it 

looks like nothing else is happening.  
o It doesn’t have the exposure for new people. 
o Can’t limit the number of people for events.  

 
• Newbie practice on MeetUp – to get more Newbies to practice, we need to 

have some of our social events on there to get people to sign up. Could 
set up a two-hour new paddler session.  

• Darcie will send a message about signing up for practice. 
• Coach’s Clinic – The decision was for the rescheduled paddling clinic to 

take place some time in August. The decision is for August 11. It will be an 
all-day event. The coach will determine the exact time. Billy, Steve and 
William will provide support. The contract will be negotiated with 
Charleston Parks & Recreation. There is concern that if 100% of the clinic 
revenue goes to Charleston Parks & Recreation, then the club will actually 
lose money due to the set up and execution costs. Jason will take the lead 
on the negotiation. 

New Business 

• Coaching Schedule / Strategy – The coach has laid out a schedule 
through Orlando which includes the times that he is not free – August 18 
and September 19-23. He will make up the dates. He will make further 
adjustments if his schedule changes.  

 Decision to approve pass unanimously. 



• Ten-person dragon boat. Billy said it is a good price -- $6,900 including a 
dragonhead, drummer seat and an oar. The money is not available under 
current conditions, but the boat will not be available later. If we want to get 
a boat, we need to set aside funds for new equipment. Roger’s fundraising 
committee to review how to raise money for a boat. William checking with 
Roger. 

• There is an option so purchase the coach boat for $5,750. If it is 
purchased by September 1, 2018, the monthly lease payments would be 
deducted from the purchase price. 

The meeting adjourned at 7:38 pm. 


