
Charleston Paddle Club Board Meeting  

December 17, 2019 

Opening 

Jackie Kuc called the Charleston Paddle Club Board Meeting to order at 6:05 pm 
ET, on December 17, 2019. The meeting took place at 2 Wharfside Road, suite 
3-O, Charleston.  

In attendance: 

Darcie Goodwin   
 Jackie Kuc    
 Karen Morgan 
 Deborah Carson 
 Andrea Melocik 
 Roger Jones 
  
President’s Report 

• A motion was made to pass the November minutes by Roger. Deb 
seconded it. The motion passed unanimously. 

 
• Deb Carson has agreed to serve as secretary for the board in 2020. Steve 
Connor has agreed to serve as vice president in 2020. Roger recommended 
that we ask David.  Jackie said that he would do it, if needed. 

 
• Jackie pointed out that, given the size of the club, the board should be 
downsized to 5-7 rather than 7-9 which will require modifications to the by-
laws. 

 
• Jackie will be pulling together the coaching performance evaluation. She 
plans to have it ready for the next meeting. 
 

Treasurer’s Report  

2019 Membership:  
53 Paid - one member with fee waived, one reduced, one refund 
 
Current Balance: $3,159.87 
($100 coach boat lease/pending) 
 
Recent Expenses: ($112.49) 
TeamSnap - $12.49 
Boat Lease - $100  
 
 



 
Upcoming/Expected Expenses: ($100) 
Recurring Boat Lease - $100 
 
MISC: 
• Recurring payments/auto billing is an option for 2020 membership payments, 

particularly if people want to pay in installments. 
• We lost $334.20 in 2019 on race fees/expenses. Please see spreadsheet at 

https://docs.google.com/spreadsheets/d/17TUUH5itR6voQClLq4oKcTFUwhM
XoeZsZRWFxQxF-UY/edit?usp=sharing_eil&ts=5df78f3d   

• The new club credit card was used for coach’s Orlando expenses, full 
balance was paid. 

• The 2020 budget forecast includes a projection of 44 members paying $175 
and Amazon Smile funds; expenses include the coach fees, boat 
maintenance expenses, the website and MeetUp 
https://drive.google.com/file/d/1FRSXvUcIE6Lcptmr4Fw9giw8ggwiRTx6/view
?usp=sharing_eip&ts=5df7e4a6 
 

Orlando payment credits ($238.73) 
Conte - $57.96 
Conner - $60 
McMillar - $57.96 
Clipp - $62.81 
 
• Jackie pointed out that we need to make sure we don’t dip into our reserves. 

We need to manage within our budget. Roger pointed out that the club 
wouldn’t operate without heavy subsidizing from six members. 

 
Captain’s Update 

• Member Survey. Andrea is going to download the results of the member 
survey. Twenty-two responded. 
 

• Races. Andrea is going to work with Billy on race possibilities for the 10-man 
and the OC-6. 

Jackie said that there are two races that she wants on the schedule – 
Beaufort and Chucktown Showdown (for the OC-6). For the other races, she 
wants them handled differently. She would like to change the structure of how 
we manage races. People who go to the races will need to gather people to 
participate and will need to pay the registration and fee as a group. The club 
will publicize the races to let people know of availability. Ideally the DB races 
will be 10-man so that teams can easily fill the boats.  

Deb said that with the concept of making your own race, how would practices 
be scheduled? Jackie said it shouldn’t be a big deal. It’s really just a matter of 



getting out and training. Maybe the answer is a signup sheet so groups can 
signup for practices. Jackie said that can be done on MeetUp.  

Deb clarified that the captains would serve as the coordinator to put things 
through the official channels. The captains would teach the team lead how to 
handle the hotel, fees, race day requirements, etc.  

Boat Maintenance 

• The boat under repair is still in Billy’s yard. Lenny has some personal matters 
so the club is waiting for him to finalize the repair of the boat.  

• Roger said that the hope is to have the boat on the water by April. 

Old News 
• Roger recommended having the new board decide what to do with regard to 

a coach.  

• Karen took TeamSnap down to the basic level, which is free. 

• Jackie is playing around on the website and there could be a forum for 
discussions, which would require a log in. Deb said that could be done for 
certain sections. Jackie said that communications could go through the 
website rather than MeetUp – for example when people are going to a race. 

• Jackie noticed that a lot of the MeetUp members are people who joined for 
the short term so she has been culling the numbers of people who have 
moved, people who only came for one specific reason and are no longer 
interested. 

The meeting adjourned at 6:56 pm. 

Next Meeting: Tuesday, January 14, 2020 

 

 

 


