
Charleston Paddle Club 
Board Meeting 
May 13, 2019 

 

Opening 

Jackie Kuc called the Charleston Paddle Club Board Meeting to order at 6:01 pm ET, on 
May 13, 2019. The meeting took place at 2 Wharfside Road, suite 3-O, Charleston.  

In attendance: 

Darcie Goodwin  
 Jackie Kuc  
 Jeff Hood 
 Karen Morgan 
 Sindhu Prabhakar 
  
 
President’s Report 

• We received our first payment from Amazon Smile. Jackie will send out a note to 
all team members to remind them to make CPC their Smile recipient and to get 
friends and family to help. 

• Karen is donating a mini ipad that CPC will raffle off. Jeff recommended seeing 
how the Pour Tap Room works out. If there is a crowd, then we can have the 
raffle then. Jackie and Darcie agreed. 

• We have a new steersperson oar. Jim Boswell said he will take the old oar home 
and work on it. 

Treasurer’s Report  

2019 Membership:  
• 36 Paid ($125 base), one member with the fee waived 
• 3 paddlers who were invoiced have not yet paid (Kathy Laterza, Anna White, 

Laurie Kramer) 
• Returning Paddlers who have not yet been invoiced - Linda Kelemen, Jess Key, 

Sue St Denis 
 

Current Balance: $3,036 ($2,936 available, last boat lease payment not cleared) 
 
Recent Expenses: 
• TeamSnap - $12.49 
• Meet-up - $90 
• Boat Lease - $100 (not cleared) 
• Charlotte Race Fee - $680 

 
Upcoming/Expected Expenses: ($3,153) 
• Coach Fee - $1,000 – due June 1 
• Recurring Boat Lease  –$100 



• Steering Oar - $300 (awaiting invoice) 
• D&O Insurance ($740 - last year’s cost) 
• Beaufort Festival Fees - $1,000 ($440 in fees still uncollected) 
• TeamSnap - $12.89 

 
Outstanding Issues: 
• 2019 Budget (Increase M&R Expenses) 
• Coach Boat “option-to-purchase” 
• License agreement for Hooters OC-6 and 20 man Dragon Boat (Roger) 

 
MISC: 
• Amazon Smile - $5.06 
• Pour Taproom Fundraiser 
• Raffle of iPad Mini (64 GB, Wi-Fi) 

  
Fundraising 

• Pour Taproom will take place on May 23 from 6 – 8 pm. Karen will share the flyer 
she developed. If this works out, we can see about holding more fundraisers at 
bars. 

• Four Seasons seems to no longer be a possibility. DBC said we cannot use their 
10-man boat. Jackie will offer taking over one 10-man boat and timing the event. 

  
Boat Maintenance 

• The OC-6 is still waiting for repairs.  
• There is a repair that is required on the 20-man boat that Billy said he will handle. 
• Jackie and Sindhu will be varnishing the 20-man gunnel over Memorial Day 

weekend. 

Team Captain 
 
Because the Jacksonville, FL race has been cancelled, the board was asked to vote on 
other options. The results from the 2019 race survey are as follows: 

• Weirsdale, FL on July 13 (100% for) 
• Spring Hill on August 17 (100% for) 
• Carolina Beach on September 21 (75% for) 
• Orlando on October 19 (100% for) 
• Lake Hernando on November 9 (60% for) 
• Weirsdale on December 7 (100% for) 

Kelly and Andrea are questioning whether we should review all our races. Jackie and 
Jeff both like Orlando. Jeff also likes the 10-man races. Karen pointed out that if we can 
get to four of the PanAm Dragonboat series, we qualify to be in a drawing for a 10-man 
boat. 

 



Jackie emphasized that we are taking whoever signs up for a race and making the best 
of it. Jeff recommended sending out a Survey Monkey for the top two races. Jackie 
agreed and said to survey for July 13 and August 17 to see which has the greatest 
demand.  

New News 
• The contract between the club and the owners of the boat for the Bradley, the 20-

man dragon boat, the lift and the cover was presented. Jackie motioned to 
approve it. Darcie seconded it. The motion passed unanimously.  

 
The meeting adjourned at 6:45 pm. 

Next Meeting: June 10, 2019 


